SMARTCHAIN: Towards Innovation - driven and smart solutions in short food supply chains

-5/ SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

Deliverable 8.5 Policy and
Practice notes

Work Package 8
COPA

This project has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 773785




50 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

Document Identification

Project Acronym

Project Full Title

Project ID
Starting Date
Duration

H2020 Call ID & Topic

Project Website
Project Coordinator
Work Package No. & Title
Work Package Leader
Deliverable No. & Title
Responsible Partner
Author (s)

Review & Edit

Type

Dissemination Level
Date

Version

Status

SMARTCHAIN

Towards Innovation - driven and smart solutions in short food supply
chains

773785

01.09.2018

36 months

SFS-34-2017 - Innovative agri-food chains: unlocking the potential for
competitiveness and sustainability

http://www.smartchain-h2020.eu/

University of Hohenheim (UHOH)

WP8 Dissemination, communication and exploitation

Copa-Cogeca (COPA)

Deliverable 8.5 Policy and Practice notes

COPA

Branwen Miles (COPA)

F° Javier Casado Hebrard (UHOH)

Report

Public

31.08.2021

1.0

Final



50 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

Executive Summary

This document consists of the policy and practice notes prepared under Task 8.3.2.7 to create Deliverable 8.5.
The notes provide an overview of the key findings from the SMARTCHAIN project and the recommendations
that were collected following the results and evaluations of partners in each Work Package.
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1. Introduction

The Policy and Practice Notes have been prepared in line with Task 8.3.2.7 to provide briefings of the key
findings from the relevant working packages to practitioners and policy makers.

The notes present a compilation of the recommendations and good practices stemming from the results of the
work packages, examples of which can be found in Annexes I-VI.

As an introduction, a short overview is provided at the beginning of each note followed by the challenges as
well as key recommendations. Depending on the content, recommendations have been provided directed to
SFSC practitioners and/or policy makers on ways to support SFSCs in order to foster and accelerate the shift
towards collaborative short food supply chains.

The Policy and Practice notes complement the deliverables made in other work packages, most notably,
Deliverable 4.5 "Consolidation report on consumer attitudes and recommendations®, Deliverable 5.7
“Recommendations for reducing the environmental impacts and optimising sustainability" and Deliverable 7.5
“Legal and policy recommendations for decision makers".

Each note concludes with where to find more information about the project, and way to communicate with
the project.

Translated versions of the Policy and Practice Notes will be made available on the SMARTCHAIN Innovation
platform in the following languages: English, French, Spanish, Italian, German, Polish and Romanian.

2. Policy and Practice Notes

1.1. Improving Sustainability Impact of SFSCs

This note provides a condensed overview of the work undertaken by WP2-7 relating to improving the
sustainability of SFSCs along with the recommendations that have been identified. During WP5 sustainability
assessments were carried out on selected examples of the SMARTCHAIN case studies and comparisons were
made to identify the elements that would lead to improved social, environmental, and economic sustainability
of SFSCs. This led to environmental and socio-economic recommendations for consumers, SFSC practitioners
and policy makers.

2.1. Attracting Consumers towards SFSCs

This note provides recommendations that can be undertaken to make SFSCs a more attractive purchasing
choice to consumers. There were some positive elements to the data collected by WP4, however, there were
also clear elements that SFSC practitioners could begin implementing to improve their interaction with new
and returning consumers. The note set outs recommendations for both the SFSC practitioner as well as policy
makers.

3.1. What are the key elements for the success of SFSCs?

The extensive data collection and analysis made within WP2 highlighted some key bottlenecks and challenges
faced by SFSCs in addition to examples of success factors. This note draws attention to some of the general
bottlenecks faced by SFSCs along with some examples of that can be used to alleviate them. Furthermore,
the note provides some best practices towards innovation and cooperation between SFSC practitioners.



50 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

4.1. Importance of communication and cooperation in SFSCs

This note highlights some of the challenges that have had an impact on cooperation in SFSCs, whilst outlining
the recommendations and best practices towards improving cooperation amongst SFSC actors. It also includes
the example of the GAIN MODEL that aims to increase the competitiveness and sustainability of SFSCs with
practical and strategic solutions whilst also facilitating collaboration among SFSC actors.
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Annex I - Improving Sustainability Impact of SFSCs

-5/ SMARTCHAIN CE

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

Improving Sustainability Impact of SFSCs

Overview

As part of the Integrated sustainability assessments during the SMARTCHAIN project, comparison between
selected case studies and general conventional supply chains was undertaken, whilst considering the three
dimensions of sustainability: social, economic and environment. The purpose was to identify elements to reduce
the environmental impact of SFSCs whilst maintaining and improving their positive social and economic impact

Challenges
Key Recommendations

There are also significant differences in the impacts - ! ogistics and food distriba
of SFSCs' according to the country, type of bc:alEFSC a
product, and type of organisation. It was clear
when assessing the case stedies and comparing R—— sistributs N "
them with comventional food supply chains that J:-.apmudglj‘em -
there i& a large variation, among different SFSCs
highlighting the diversity across the European : :

. . _ Development of sodal and physical
landscape. Despite the perception of SFSCs being infrastructune. such a8 food hubs
more environmentally friendly, SFSCs can be )
associated with higher food miles and larger Apply the food hub co in :
carbon footprints than conventional supply chains. solutions, creating digital food hubs -

This can be atiributed by the need for actors such
as consumers o travel for more kilomeaters o I:llj'
small quantities of food. Whereas supermarkets are
generally ‘one stop shops' where customers can
fulfill all their neads

In arder to assess and recommend improved sustainability aspects of SFSCs, an environmental and socio-
economic assessment was undertaken on selected case studies of the prﬁ'ﬁlﬂ ACross EIJI'CIFl!. An evaluation of
SFSC innovations from environmental, social and economic perspectives was made, comparing them with
cormventional food chain practices. This provided an insight into the comparative advantages and disadvantages of
different types of SFSCs

Choose enviranmentally friendty transport.

Overall the socio-economic impacts on the Social Life Cycle assessment show better results for SFSC, with less
gender discrimination, less corruption, fair competition, and appropriate working time. Beyond economic reasons,
social integration and empowerment have a great importance in SFSC. The most important advantages of SFSCs
for producers are the direct, social and supportive relationship with consumers, the contral they keep on their
product along the value chain and conviviality. In addition, the direct relationship with consumers enhances all
SFSCs benefits

Despite general perception of SFSCs having a reduced environmental impact, this is not always the case due o
the Ingistical parameters of SFSC. In general, SFSCs distribution avenues are located outside populate areas
meaning Some consumers are required o drive more kilometers by car per kilogram
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Environmental recommendations

* Foster farmers' markets and cooperative
shops

Farmer markets, as well as cooperative shops bring
together a range of local producers for a 'one stop
shop', usually in a central location to consumers.
Supporting these selling channels reduces the travel
requirement of consumers whilst the location
enables customers to visit complementary shops
nearby without travelling more

« Provide networking platforms
Platforms provide opportunities for primary
producers to connect and build networks with other
local SFSC actors, and enable future collaboration to
complement each others offers

* Transportation

Practitioners and consumers should choose
environmentally friendly transportation available to
them, in order to reduce their carbon footprint

Socio-economic recommendations for practitioners

» Cooperate with local producers and supply
chains
Sharing knowledge, investments, and resources,
could optimize logistics and to get more visibility
for individual SFSCs

« Diversification

Complement the produce on ofier by including
goods from other producers to provide more
options for consumers

« Increase the accessibility of products:
Explore additional selling channels such as online
sales, new local-food markets or social events,
good sources of communication and marketing

* Carry out informative and educational
campaigns
Improving the understand of consumers of the
origin of their locally sourced products, could leasd
to informed choices and increased sales.

Socio-economic recommendations for policy makers

« Foster local reindustrialisation
The lack of local processing infrastructure is a barrier
in the development of SFSCs. Improved
infrastructure such as slaughterhouses, mills, shared
processing plants, etc. is needed along with their
adaption to handle small and seasonal productions

« Social criteria for public procurement
Consider rules that include a social criterion
favouring providers that are socially sustainable, and
contribute to the local economy, viability of farmers,
and the revitalisation of rural areas

* Increase Investment in SFSC related
research

The results of the environmental and socio-
economic assessments call for more coordination of
the food production and supply in SFSCs. From a
social perspective, the modalities of this cooperation
(vertical and horizontal) should be further
investigated, focusing on the conditions under which
cooperatives effectively act as a support to
producers’ empowerment.

For this, more data is needed, harmonised data at
EU level, according to common criteria and
indicators, to know more about the contribution of
SFSC in EU economy (in terms of GDP,
employment, etc.), their relative importance in
producers’ business model, but also more qualitative
aspect (satisfaction of producers, etc.)

The central objective of SMARTCHAIN is %o foster and accelerate
the shift towards collaborative shart food supply chains and, through a @Smanchain EU
specific actions and recommendations, © ntroduce new robust

business models and innovative praciical solutions that enhance the @w
competitiveness and sustainability of the Ewropean agri-food system m

y2 O

(L 1 SNARTCMAIN propec! has recuved lusding
E '., i i f’ Honzon 2020 from the Rscpess Usion Moritan 2020
| l ’ - | I European Union Funding ressecch and InOoVADON peDGTETINS uUrder
{ LU LU for Research & Innovatson ot sgressent Mo 773788

SMART SOLUTIONS IN SHORT #00D SUPPLY CHAINS
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Annex II - Attracting Consumers towards SFSCs
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Attracting Consumers towards SFSCs

Overview

Collacting consumer attitudes, values, expectation and purchase behaviour in relation to SF3Cs improves the
understanding of the choices made by consumers and often the reasons behind that decision. Where applicable
the information can be utilised by SFSCs in practice to help to improve consumer awareness towards the banefits
to SFSCs, with the end goal to improve overall sales, economic viability and social benefit 1o rural areas

Challenges :
Key Recommendations

Questionnaires, intenviews and focus groups were :

Improved accessihility of SFSCs
held with European consumers to understand their - ity
pehaviours to SFSCs. The top three reasons : -

Increase marketing activities
consumers provided for not buying from 3SFCS
includs: -
Price Awareness raising amongst CONSUMErs
Accessibility

Understanding the need and demand of

Lack of promotion of SFSCs
CONSUMErs

Many consumerss perceive the price of SFSC
products as too high. The general location of
salling points like farm shops are not conveniently
located, and there is a lack of promotion and
understanding of SFSC benefits

Main Findings

During the evaluation of consumer behaviours and perceptions, there were some common grounds across the
countries surveyed, as well as preferences to products bought through SFSCs. In all countries, the consumers
were maone flikely to purchasa fresh food items more often than processad ones from SFSCs. It was also
highlighted that customers these customers were also inclined to prefer organic. locally produced or fraditional
products. The preferred products purchased through SF5Cs include: vegetables, fruits, 2ggs, honey and bread.
Many consumers perceived products from SFSCs and SFSC in general as more environmentally friendly than
comventional supply chains.

Facdilitate lnowledge transfer between
farmers and scientific community

Despite the positive cutlook towards SF3Cs and the guality of products. The convenience provided by
comeentional supply chains such as supermarkets with their readily available products and other conveniences
such as longer opening houwrs, hinder the atractiveness towards SFSCs.
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Recommendations

« Marketing and communicasion
Communication and markesing is an imporiant
aspect for SFSCs. B peowvides Consumers vl
information about the products as well as the SFSC
business. Consider highlighting niche dements of
your busmess.

« Imiprowe acoes siblity

Apcessibilty & key D inCremsing e upnke of
5F5Cs as an akematve purchasing channel. This
inchudes looking af opportunities o bong  the
products mearer o consumers and adjusting the
opening days or hours o for optimal sales.

+ Promote the products available

Accomiing o the resuls of the SMARTCHAIN
projeci, consumers wvalse the nabsaliness and
freshness of food from SFECs As well 25 the

provenance and production of the produces.

= Highlight the advantages of SFSCs

There are a msmber of benefis of SFSCs dor
consumers, yet this is ofien not undersiood
Consumer confidence needs o be impeoved, &=
wel as undevsianding for the higher prices.
Infrralion campaigns and promodon by SFSCs
can alleviate this bamier and improwe sales.

o Undersiand your custonmers

Customer preference vanes, nof only  aooss
Europe buf ako within couniies or negons.
Consicer  conducting market ressarch wih your
cusiomer groups, of af |easi observing  their

More Info

] asoscs ey

(0 sswemreram wonen e

* Provide a common definition of SFSCs
An EU appicable definBon for SF5Cs can as=st in
nemoving any unclear porameters  surrounding
S5F5Cs, as well a5 avoiding a namow definition that
could leave relevant examples out of the scope

= Fadilitate Farmers involvement in SFSC
Improved farmer imvolvement is nesded o suppart
the sucoess of SFSCs. Through Fural Dewslopment
programmes, EU counfries have the polental o
support SFSCs, twmers’ maskel, eic. In addition,
nowel farmer co-operation and co-ominason, ke
fond innavation hubs can be reinforced

« Quality Assurance Schemes

Temtarial development programs may  esiablish
regional qually assurance sysiems  that  wall
sirmulste local soumcing and conned! e HoReCa
seciar with local producers. The HoReCa industry
can thenm serve as an importam galekeeper for
SFSCs

+ Faoilitate knowledge tanster

Knowiedge transier is an importand aspedt 1o
success. of research and businesses.  Impemeed
measiwres ane needed o bing together fasmers and
the scientific community t0 work topether

* Deselop public campaigns

Regonal and local public campaigns are a great
way o inform local cRosenis aboul the benefis
provided by SFSCs 1o them as comsumers and o
thesr local comemuniy or region. Campaigrs would
also increaze assareness of local actors in BFSC

and IMEroye CONSUMmES must.

Thur curiral obpicive of SPAREITCHAIN & b ficlir s Sccalerls
P il oo criolliabeealin sl Bl sagagely chiiirts asd, Bough
apecht Echormi @ recSifrSalnes, W Abstucs e b
Inrirwrich Seodibi @i Iriowalieg peicieal Sokiorm Hhl aribsnon B
currpablsarrns, ared ardaesdbeicty of S Eoiopean agn-fosd spebam

5 ISMARTCHAIN

CMART S0LUTICMS 1K SHORT FODSUPRLY CHUNS

BMBEFTTHAR g Tai reirisd ki
Hosriros HIH) NeE T Euregean Liss Sl JEIT
e T S ——— R ———

FI:I Roishianith & i aoi kel i e | P TN
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Annex III - What are the key elements for the success of SFSCs
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What are the key elements for the success of SFSCs ?

Overview

During the SMARTCHAIN H2020 praject, new methads for making SF5C inare sustainable and comgetitive were
enplared and resulled in solulions for eimnaling e boiserecks presantin lood chansg, and heighlen the success
factars far B2 suslanshle operalion af ke SFSE praclilioners, and the SFE5C0y a5 a whole, On the SMARTCHAIN
Inneewation platfarm, & nomber of Echnoogical and non-lechnalegical imovatons identified for SF2C can be
found, Several bollenecks identilied Dy the case studes, can be elated o the problems assooated with Tood
salely, load quality, marketing, product developrment, and business sklls.

Bottlenecks & Challenges Lirited and unpredictable product wolurmes
Perishability of produwets

Lirrited availability ol labour

High oosi ol logestics for minimum products
Poor  direct atcesx  andior  links 0

* Rural development policy does nol
aperale B & oupporing system lor SFSC
F-T= ]

Lack of fesy available Enancial
resmirces al EU and national  kesel
bamiers 1o vesiments and e use of
inmdvative methods

Lack of mikred kegislaion lor 5

Dilferend interpretations of the medevant
legeskation at the EL keved

Complex regulations on food hygeene,
food infonmation and vamows products
Farmers and producers ane nol able o
meel the requirements of the regulaions
wilhowl the help of nabonal and EU
nslibuticns

Operaing food quality systems & costly
Jor smal-scale prodecers

Lack of naional reguiations ko gquality in
SOMe couniies

COMEUMErS Ard knw COnSLUMET SRAPENHEDT
Ltk of rust amang ihe chain ackors

Lo negalinting poawer with retailers, lame
SEAGCE  providers, [Age  cusioemers,
inermmedianies, municipal povemments

Low adaptability © price ocompelition
resulling in high price=s ol products

Lack of informabon and oosdedge aof
prodiet.  development  skills, advanced
echnologies, marketing, &wareness al
public funding opponuriies, understanding
ol and compliance 1o legal reguinsments.
Lack of colaboraion with peers and other
EFSCs members

Examples of success factors for SFSCs
» Aulhertic, local,  aditional,  and  guakty
products
Sustsinable production,  induding  organic
production
Srong communicalion and online presence.
Common markeling and visability
Srong comeman brand of the (lecal) produsers
Following food hypes
Foad chain ransgement and retwarking
Employment ol disabled and handicapped
pecple.
Intersction  with  different  pariers:  eq.
agritourizm ol SFSCs with customer demand

10
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Recommendations for policy makers

+« Good Practices on the application of the
flexibility principles
There is a need to increase the awarensss of the
farmers, small food processors and food control
officers.,  will significantly assist the operatonal
success of the short food chains and enhance the
production and supply of local foods

= Facilitate Training for SFSC Actors
Information and training to SFSC Actors can help
improwe the efficiency of the transier of knowledge
by the food control officers and advisors o the
small producers in the shaort food chains.

+ Development of Training Material
There is a lack of knowledge within SFSCs, and &
need for specidifc training materials to address a
number of fopics such as labelling, nutrtion,
recycling, food safery. In addition there needs 1o
be improved promoticn
of the raining available .
and the implementation
of innovations
in practice.

Good Practice for innovation and -::-:mperatinn between SFSC actors

Collaborate with others

Low cost innoations

Seek innovations that work in other
similar regionsicountries/sectors

Prigritise the innovations that add value
to your products and services

Think like consumers

e
=
@
ia
4

==

Take advantage of innovation for marketing

The central objective of SMARTCHAIM is 10 fosser and acosierae the
shilt iowards colaboraive shon food supply chaims and, through
speciic achons and recommendabions, [0 nFoduce new roDust
busEness models and innovaive pracscal solutions thal eniance the
ompesineness and susianshiley of the Europesn agr-iood Sysiem

s @@ g X M

Common marketing

Work together to reach strategic
objectives

Open and transparent communication

Integration with local community

Fair income for farmers

Employment of people with
disabilities

ASmarichain EU

2
@
in]

SMARTCHAR prajes has receivsd furding

5 SMARTCHAIN W=, S
for Research & Inmowabion g sgrssrmen ke 77378
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Annex VI — How to support cooperation in SFSCs?
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How to support cooperation in SFSCS?

Overview

Cooperation and communecation within SFSCs are impanant Tactors and should be encowaged among SFSC
actors. This can help lead 1o more eMicient business activities and in the long ren would improve the success of
SFSC. The project has collected several good examples of cooperation in SFSCa that could be helpful in
overcoming the problems and bottlenecks identified.

Challenges
Key Recommendations
Throwgh the focus group organised as pan of WP 7,
il emerged mat many of the aclors, producers and v Pmmole: e Benelis coopermion smongst
stakeholders of SFSCs are nol generally connected SFEC actors
10 each giher.

« Develp  support  networks o facilitate

This stems from & number of reasans such as, lack Conpesion
towards coopesatives and cooperation, and lack of
reguiatony Mamework 10 SUpDONl  COOPEraton
amongst SFSCs praciifoners. » Reduce regulatony burdens and bureaucracy

+ Crealion ol capacity building programmes

Main Findings

The successid application of cooperaton amongs! SFSC aciors can kead 1o & number of opporunites and improved
market situation for those nvalved. Dee 1o e natune of SFSCa, they ane often in & weaker posison when il comes 1o
negolEatons than hose within convertional supply chains such as sufemmarkels. However, Mese obslades can be

eatily overcome by networks” creation and coogeration. This enables SFSC actors bo come gether b not anky have

& Srenger voice in negotiations, but they can also share heir polentials. both in terms of equipment &nd knowledge.

Cooparatives of producers present Several sHengms, (N1 can |ead 10 aasser ACCESS 1D NNDVAGONS, SUch AS SMEr
iechnologies and digitalization, and & better recogniticn by the conswmers. Dperating in & network alows producess 1o
cbilain, process, Geule, maket and sell Me products cooperatively. This has the added benefit of reducng costs,
when production and processing are relatively expensive and can be GMcull 1o Source &S &n individual Further
cooperation can lead 10  collective labeling following EU Quality Sehemes, which requine common itent and interest
in specilic leritones andior raditions. Supporting measunes 1eloned bo the aggregation, the cobpesation, and the
vBlriSation of the Modsiull from SESCs will pamally overcome botlenecks and chstacles. Suppaning the creason of
recognised networks of SFSC actors, by lunding or by creating specific innovation hubs in which farmers can share
facilBes, can help 1o empower e SFSCs

12
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Recommendations

«  Create innovation hubs

The high cost v Small business = oflen a
Bofleneck in SFECs, their Innovation hubs provide
& space lor farmers to shere laciliies and o
process (heir products. Allermabively @ can also
buiild & knowledge mebaork.

+ Facilitate SFSC suppon networks
To overcome the lack of cooperation and low level
of Petworking, the creation of & register of SFSCs,
could Support NElwork creaion among the diffarent
BClnrs.

» Increase focus on Advisory Services
Whilst supponmt s prosided  theough  rual
development programme for advisony senices. Il is
imgonant for there 0 be focus on Me wals and
solulions specialised lvwards SFSCs

+ Guidelines for Member States in the CAP.
in addtion 10 improved focus of Me Advisory
system, improved messures I Suppor SFSCs
wilhin the Comman Agriculiure Policy, along with
guitelines on how how 1o apply Tor funding would
be providing benefit 1o SFSC actors e larmers.

« Suppon measures that favour cooperation
and aggregation of SFSC.

A sunagsil E'IE.I'I'I[.'E dcnq;emﬁ:m Comes im e
anmdmcpemmatmaﬂ&sunamm
producers 1o oblain, process, detribute, market and
aell he products cooperatively. Support Tor these
MEASUES BSSisl N enhancing the exploitaton of
the distinguished wvalue of the products fom
SFSCs.

Example: GAIN MODEL

« Enablng collsboration bepssen aciors and

stakeholders on the local, regional, national and 0 I
EU levels | @

—

= A network of hundreds of e-commerce platlonms
for bocal products. siakeholders hat wodk o
together on added value models. by way of

:’“m' Mioney. AuSomy. Tools, Experise and Short Food Chain EU Community
+ Application of blockehain iechnakogy for walue-
+ Boost of social engagement snd emgowerment based business models guided by SDEs (water
ol netwoiks 0 re-esiablsh e commection collection, carbon caplure, hood &5 medicine,

betwesan consumers and farmess,; Bl )

« Communily empowered campaign sialegy o
transition Trom ‘eady adopler 1o ‘easly majorilty’
bry creating demand driven markets.

The ceniral objective of SMARTCHAIN & o losier and accalamie ha
shit wwards colaboratve shon food supply chadns and, thimiagh
SpRCic acions and Mommendibons, L iMmoice new obist
isiness msdes and innovativa practical solons ta enhanoe tha
CoMTEeliienass and sustainabdicy of The: European agri- Moo Sysicm

u @Smanchain_ELI
@ wasow Smanmchain h2020.ew/

SARTCHAIN pm@cl DA FROH R0 hireka g
Hortoom 1M e ohi Baropean Wredd HXo e
Ewrnpean Union Fundisg HELSRITN AN EWRRMDT: EGIRTTE Lk
Tor Rdsagech K Inndaliin  gowy sgres mena f 10070

B
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