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Executive Summary

This document consists of information prevalent to the reporting period of SMARTCHAIN project. The project
has two reporting periods; from 01.09.2018 until 29.02.2020 and 01.03.2020 until 31.08.2021. As the project
is still ongoing, the factsheets for the current reporting period includes up until 30.06.2021.

This report includes 9 factsheets that were prepared, providing a summary and results available from the
project, as well as the projects contribution to practitioner challenges and potential for exploitation.
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1. Introduction

During the first and second reporting period of the SMARTCHAIN project, a series of tasks and deliverables
have been finalised.

The first reporting period took place from 01.09.2018 to 29.02.2020. The second reporting period is still
ongoing and this report will include current results from 01.03.2020 to 30.06.2020.

Throughout the project, partners have collected, analysed and produced tangible results to help foster and
accelerate the shift towards collaborative short food supply chains.

Specific objectives for the project include:
e Strong and enduring partnership among stakeholders in and between short food supply chains by
creating a network for cooperation, co-creation and innovation

e Innovative and practical solutions to barriers that restrict the scaling up of short food supply chains

e A conceptual framework for the measurement of social innovations adapted to different types of short
food supply chains

e Policy recommendations based on existing policies and regulatory requirements influencing
sustainable food production and consumption

e Improved understanding of consumer perceptions to promote greater acceptance of short food supply
chains

e Assessment of the environmental, economic and social impacts of short food supply chains and their
role in circular economy

e Support the long-term viability and competitiveness of short food chain providers by proposing new
business models and opportunities for agri-food supply chains

The final aim of the project will be to deliver actions and recommendations for SFSC actors and stakeholders,
whilst introducing new business models alongside innovative practical solutions that can facilitate enhancing
the competitiveness and sustainability of the European agri-food system.

In the following report, a fact sheet for each work package has been prepared, in addition to a general
factsheet on the project.
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1.1.

General Project Factsheet

-5 SMARTCHAIN
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Structure
43 MEMBERS CONSORTIUM : 1B SMEs + stakeholders + researchers

11 COUNTRIES : Germary, Italy, Metherlands, France, Greece, Hungary, Spain, Austria,
Belgiurm, Switrerland and Serbia,

43 Partners

SMARTCHAINS finks scientists with theoretical and methodological expertise
with practitioners and stakeholders knowledgeahle about the shart food supply
chain sactor

9 Innovation Hubs

To strengthen co-creation and collaboration bebween partners and ensure
double-directional fow of information between research and practice within
the SMARTCHAIN consortium, 9 Innovation and Collaborative Hubs will be
established from the very beginning of the project. These are: ASSODCIATION DE
COORDINATION TECHMIQUE POUR LTNDUSTRIE AGROALIMENTAIRE (France),
University of Hohenheim {Germany), University of Crete (Greece), KISLEFTEKU
TERMEKELOALLITON ES SZOLGALTATOK ORSIAGOS ERDEKKEPVISELETEMEE
EGYESULETE {Hungary], University of Bologna (Italy), AMPED CONCEPTS BV
(Metherlands), University of Belgrade (Serbia), FUNDACION AZTI (Spain), The
Federal Department of Economic Affairs, Education and Ressanch (Switrerand).
The establishment of national innovation hubs will lead to a permanent
acsociation of stakeholders at national level, working on the improvement of
shiort food supply efficiency fior the economic growth of the sector for the benefits
of Eusropean farmers and citizerns.

General Objectives
SMARTCHAIM creates a link between scientistswith theoretical knowledge and methodological
expertise and practitioners and stakeholders knowledgeable about the short food supply
chains in the agri-food sechar.

Target groups
= [Farming community
+  Consumers
« Academia
+ [Food practitioners (SMEs, retailers, wholesaler, ete.)
« Academia and researchers
= [Policy Makers
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Summarising the potential project’s outcomes
Benefits for three distinct areas : economic [ environmental | social

ECOMOMIC

= Innovation related to access to finance | Reseanch of new solutions for SMES

= [Enlarge the customers base

= Imcrease of competitiveness of farms, food practitioners and therefore fostering
rural areas

= [Enhancing cooperation among different partners imvolved in short food supply
chains

ENVIRONMEMTAL

+  Encouraging sustainable practices along the short food supply chain

=+  [Reduction of the GHG emissions deriving from transports of aw materials and
foodstuff

= Promotion of diversification of produds and beo-diversity
= [Deorease in soil degradation / Increase in water consepvation

=  [Favouring connections and interactions between farmers, retailers (SMEs) and
CONSUMETS

=+ Promotion of trust between farmers and consumers
=+ Promotion of well-being
=+ Development of a sense of community

Highlighting the project’s contribution to practitioner
challenges
= Promotion of knowledge exchange, leaming and skills for producens and consumers
« Creation of stakeholders netwoark
= Help with target groups! Sales market increase
= [Reinforce the communication and the benefits of the short food supply chain
=+ Development of a digital infrastructure (Innowation Portal)
= Guidelines for good practoes and successful case analysis

Potential for exploitation
= Analyse consumers habits in relation to shoet food supply chains
= Improved farmers income
= Improved bargaining power for food practitioners
= [Recognition of the rural areas” importance in the sociehy
= [Increase employment and competitiveness of rural areas
= [Enhance emdironmental sustainability
= Help to make bogestics and distribution more efficient
= Strengthen short food chains and open up new markets and consumers

Contacts
Dimitries Argyropoulos Tobia Capuzzo Ksenija Simovic
L3 University of Hohenheim Copa-Coges Copa-Cogeca
(_'I_“C_# Project Coordinabor ‘Commurication and Dissemiration Commnication and Cissemination
.;:.D__/g2 dimitrios argyropoulsiuni-hohen heim de B e KSEnifa.SimosiCE COpa-Cogeca. ey
Javier Casado Hebrard Bramaen Miles
Uiniwersity of Hohenhaim Copa-Coges
Project Coordinator Communication and Deesemination
ficxadound -hohenbeim. de bramavenmi ies i 0na- CogRra B
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2.1. Work Package 1

/SMARTCHAIN
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Work package 1: Conceptual and analytical framework

To develop the conceptual framewaork for the comparative analysis of the 18 case studies. Establish the
naticnal innovation and collaboration hubs, and define the key stakeholders at national level to explore
symergies with established networks.

Objectives:

= Define key stakehalders to be imolved in the participatory approach;

- Initiate and function the national hubs;

=« Harmamisation of the principles and scopes of the methods applied by WP2-5;
= Identify data to be collected with pertiment methods and tools to be used:;

= Transfer methods and tools for data collection to actors/partners in a multi-actor workshop;

= Validate the collected data in a rulti-stakeholder workshop.

First Periodic Reporting - 01.09.2018 - 29.02.2020

Summary

Ciurimg the first period of the SMARTCHAIM project, 9 national innowvation and collaboration hubs were
established playing a central role in data acquisition and information flow from case studies to project
actors.

All deliverables for WP 1 have been completed.

n total, 124 actors and other invited external stakehol

and facilitated the collection o expectations from partic
nto the other work packages. Further meetings and worksl
data collection that fed into other work packages.

= 0.1 Report on national hubs and listing the key stakeholders involved in the participatory approach;

= 01 .2 Report listing the data to be collected;
= 0.3 Report on methods and tools to be used to collect data;

= D 4 Report on multi-actor workshop for instructions for data collection;
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= 01.5 Data management plan;

« 01 6 Report on short food su ains-related policy analysis including an inventory of current

supporting governance fra 0

=+ 01.7 Report on multi-actor workshop for analysis of collected data;

=+ 0.8 Report on open multi-stakehaolder s

rkshiop for validation of data.

Contribution to practitioner challenges

Bring together mational hubs and case
studies for data collection;

Practical information regarding methods
and tools to use across the project waork
packages;

Overview of current SFSC policy and
governance framework.

Fhisproject fas neceieed Junding from the Eurcpsan
Uirion's Horuon X110 rewearch and innowa@ on
AOSETITH urder grant soreemeni Ko, TTITES

>

Potential for exploitation

Collaboration between local and national
SFAC actors and stakeholders;

Provide consistence analysis of various
data collection;

Recommendations for specific policy and
governance framework for SFSC.
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3.1. Work Package 2
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Work package 2: Technological and non-technological innovations

Ta identify the approgriate technological and non-techinological innovations for impraving the perfomance
of SF5Cs and to identify and characterise their applicability.

‘mim- El
» Dewelop the specific method for aralysis of the techralogical and ran-technodogical innosations for SFSCs and
& procedure fior its implementation;

« firalyse amd characterise the techrological and non-technological inmovations and dewel op an irsentory of
them fior practical use:

» idemtify the typlcal bottlenecks and potential sucress factors of SFSCs related to techralogical and non-techino-
Iogical iImnowations and stages of the chaines;

« Canry ot 3 feasibility study on the most significant technological and non-technological innowaticns and
methods to kdentify nesw opportunities for business development of SF5Cc

First Periodic Reporting - 01.09.2018 - 29.02. 2020

Summary

During the first period of the SMARTOHAIN project, the explicit &5 well a5 the hidden needs of 5F5Cs fior
Technodagical and Mon-Technological were collected from the 18 case studies. The explicit needs of the case
studies were compared with the ressarch and innovation nesds of external food chain actors.

Through the identification of the typical needs of the SF5Cs, an inventory of potentially applicable
Technological and Mon-Technological innovatio sere oollected and analysed identifying

apprapriate meth and resulting ina pro ian for improving
performance of the of imnaowative solutions were identified including

{ wehikch can be found on the SMARTCHAIN

ion and analysis of the technological and
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Final Penodic Reporting - 01.03.2018 - 30.0&6. 2020

Summary

Following the results of previous deliverables and reports on tschnodogical and non-technological
inmovation. The neat steps identified the typical success factors and bottlenecks of SFSC and the way in

which the application of technological and non-technological inmowvations can be used to exploit the success
factors and eliminate the bottlensds toward s enhanced development of 5F5C

All deliverables for WP 2 have been completed.

were identified such ax limited
edge. and funding. In &
. arised for practical appli
bility, financial feasibility, and s : bility for the different types o
o prosid esd a8 an input Among the innovations which
frequently selected by the 18 case studies as intere: the applicab

innowvation & related to the marketing and acce ons wmeers, 4 inn b imiprove
market soce inmowations on me d legal requirements, the packaging, 1 on
nafety nelstoe; the prewention of the -2 infection.

SF5Cs and pofential success Tactors by

» 02 4: Report on the wresning and pre-se=lection of technological and nontechnological innosations.

Contribution to practitioner challenges Potential for exploitation
Inventory addressing challenges and Reduce typical bottlenedis and enhancing
bottlenecks of 5F5C8 individuals and 858 — 3 the exploitation of their typical success
wihale factors;
Topics and applications identified for A cross cutting inventory applicatble to a
different needs of consumers and supply * range of different 5F5C actors across Eunope;
chain actors;

Mew business models to strengthen short
Develop the operation of SF5C and improwee * food chains and open up nesw markets and
the performance of their business. O SUMeETs,

Thes (et Fuld. Faived Wl MFoT L fadaasnn
ey oo S0 reaeasch B TR
STk ki L aETET e T

10
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4.1. Work Package 3
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Work package 3: Social Innovations

To provide decksion rakers in the public and private sectors with sophisticated diagnostic tools, manuals,
and a set of alternative strateghc and policy options in order to explain, evaluate, and enable the
development of social innovations In SFSCs

Objectives:

= Provide an oparational and inchusive defmition of socisl innovation in SF5Cs informeed by our bottom-up,
multi-actor approsch;

= ldentify and messure the different dimensions of socal innovation in SF5Cs &t the micro and micre-rmicro SF5Cs
stakeholder bevels;

= Explain how different modes of crganisation, governance, and financing affect the health of social inmosations
aweer their e cycle

= ldentify the key divers [social, economic, environmental, irstitutional and others) contributing to unlocking
social nnovations in SF3Cs;

= Provide strategic and policy recommendations'tools to support sustainable socisl nnovation.

First Periodic Reporting - 01.09.2018 - 29.02.2020

Summary

Dwring the first period of the SMARTCHAIN project, World Cafés were established inthe 9 couniries involved
in the project. Data collection from these gave valuable insights and better understanding on the concepts
and definitions of Sockal Innovation in SF5Cs and assisted in identifying the key drivers and best practices of
actors’ engagerment.

meent lemplate
RTCHAIN

escepiual fram
g eI | M SN 5u|.':|';1|:.- cha

Clal Inmovatbsn A 1ent femplate.

11
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Final Penodic Reporting - 01.03.2018 - 30.06.2020

Summary
The Sodal Innovation Assessment Ternplate was completed by the project case studies, which gave partners

an overview of the organisations In terms of vislon, mission, goals and thelr social Innovation attitude and
perspective. This led to activities to identify a toolkit that will assist 5F5C practitioners to accelerate

breakthrowgh (deas and create more social iInnovations along the chain throwgh a co-creation-action.

All deliverables for WP 3 have been completed.

Iy inm

that that any organiz meanmer in order
Innovatise and understand the soclal value generated by its activity.

ase studies report on S1AT application;
rmparative analysis report on SIAT applicathon;

+ D37 Short food supply chaln's stakehobder requirernent reports.

Contribution to practitoner challenges Pobential for exploltation

Improve engagement and collaboration Prormothen of co-creation and

amangst local SFAC actors and consumers; ———————  co-developrment increasing opportunities in
rural areas;

Self-assecsment tool to measure social 3 Facilitate social goals at bocal and

Innovativeness; commurdty bewvel;

Examples of Social Innovation amongst Improved understanding of Soclal

practitioners and stakeholders. * Innavation for SFSC.

This progect hau recsssd furdinsg from e Cacpan
Unicn Fiorizon 3133 mussach sl ineoserd on
progrETITe under grant sgsseTant Mo, TTI7ES

12
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5.1. Work Package 4
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Work package 4: Food-related consumer behaviours

To investigate the social and economic aspects that drive consumers’ cholces and purchase decisions across
different types of food supply chains.

Objectives:
» Identify those consumer groups interested infood prodwcts frarm SFSCs;
« Imvestigate consumer perceptions towards the integrity of SFSCs produets;

- Determine the desined extrinsic and intrirsic product attributes and characteristics of SFSCs products that are
likely to generate the mast positive consumer perceptions:

« Define the effect of different forms of market communication patterrs on condumear P.I'-I'J'IHE invbEritiondg
regarding SF5Cs;

» Uincbargtand how condumers maswe betweean online and offline channals in the context of multi-channel retail
Eninonments;

= Explore the role of sustainability vi convenience in the decision and purchase process of SF5Cs products;

= Imvestigate deterrminants of consumer trust in SFSC

First Penodic Reporting - 01.09.2018 - 29.02.2020

Summary

Druring the first period of the SMARTCHAIM project, exploratory research on consumer attitudes and
perceptions was carried out with several different stakeholders following a multi actor approach. Results
from these findings will be able to be adapted by SF5C which can lead to improve sales and income for SF5C
practitioners.

result in

standarnd

13
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Final Periodic Reporting - 01.03.2018 - 30.06.2020

Summary

Building on the research from the first pericd of the project, further quantitative research was exercised in
order to validate and quantify consumer expectations, attitudes and preference whilst including their value
perceptions, adoption motivators and barriers with the aim of identifying those customers who showed

strong linclinations to buy from SFSC.

ce, Humgary

and what were

'l“ T"IE'

LT ons towards fimdimgs. sh ot
as their main outlet to b . and identify f

ant attributes. Germany s ;
l. The maim n ; to buy vere linked
5 and spatia
will feed into the done i z
surmner attitudes and recommendations’ s due at
the end of the project.

= D4 Report on the consumer online survey results.

Contribution to practitioner challenges Potential for exploitation

Ferception analysis of stakeholder actors Improved understanding of stakeholders
towards SFSC; and consumers in relation to SFSC;

Better understanding of consurmer Communication and Marketing strategies
purchasing behaviour towards SF5C; " based on market research;

Key findings to suppart improwving SFSC - Inprowved success and enhanced incorme for
sales and marketing. SF5C busimessas,

Thin peojct haw received fundine bom the Europaan.
Union' Horeon 3230 esssrch ans imrsrast on
PrOIETETH LS Qe sgremare Mo, TS

14
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6.1. Work Package 5

-
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Work package 5: Integrative sustainability assessment

To provide an integrated sustainability assessment of selected case studies from an environmental, social
and economic perspective in comparison to conventional food chain practices.

Objectives:

= Assess SFSCs innovations firom an emvironmental perspective in comparison to corentional food chain
practice;

« Evaluate the overall sustainability from selected case studies taking into account the social and economic
impacts related to the SF5SCs;

= Dievelop recommendaticns for improvements in environmental and socio-economic impacts that are relevant
for different cases studies and can be applied in other regions.

First Periodic Reporting - 01.09.2018 - 29.02.2020

Summary

During the first period of the SMARTCHAIN project, data collection relating to the sustainability from the caze
studies were prepared in order to provide an integrative sustainability assessment. Environmental, as well as
socio-economic modelling and impact assessment are ongoing.

of sustainability impact categories was prepared ed by detailed questionnaires for

15
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Final Periodic Reporting - 01.03.201

Summary

Following the data collection from the case studies Life Cyle Assessments were conducted with the aim of
of how SF5C could act as a model to to increase transparency, trust, equity and growth throughout the
agri-food chain, and contribute to an improved competitiveness and overall sustainability of the European
agri-food systerm.

gies that enhance positive
omic paint o r, and limit
at macrovterritorial level. The results from the
selected case stu 3  th ey differ signific n terms of products, % steps and
distribution c 5. its from this | ¢ Package will feed into the final conclusions and
deliverable D5.7 'Recommendations for re
sustainability

« D5.4: Value chain inventory (filled questionnaire];

= D5.5: Environmental impact assessment for selected short food supply chains;

= D5.6 Socio economic impact assessment for selected short food supply chains.

Contribution to practitioner challenges Potential for exploitation

Aszsessments of the sustainability of SFSC Understanding of environmental impact

case studies; * between 5F5C and conventional Food
Supply Chains;

Insights into Environmental and A holistic approach to improved

socio-economic impact of SFSC's; N " custainability of SESC;

Comparison of SFSC with conventional .. Recommendations to improwe 5FCS

supply chains. - emvironmental and sustainability impact.

This priect b recepesd Fufdioeg fom e Eusopsdan
Uniais M 2030 risiarch and iffowdlion
pregramme under Gunl sgresmant Mo, P3R5

16
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7.1. Work Package 6
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Work package 6: Innovation Platform

To develop a sustainable virtual environment, the SMARTCHAIN platform. The platform will allow knowledge
transfer, highlight, and collect many types of SF5Cs innowvations and encowrage cooperation amaong all 5F5Cs
actors and stakeholders.

Objectives:

- Generate, share and uie infarmation on SFSC innovations

- Favour comrunication amaong the project’s innovation hubs and their respective case studies
- Digseminate project and extennal events related to SF5Cs innovation and cooperation;

- Dinganise training activities and training materials on best practices in innovation;

» Build an international cormmunity of SFSCs through a gamification sudy.

First Penodic Reporting - 01.09.2018 - 29.02.2020

Summary

Dusring the first perod of the SMARTCHAIN project, the project platform was established with features to
hiost the database inventories of SF5C innovations and initiatives, as well as a training link where upcoming
project trainkngs and training miatenials will be available.

re, through
HTMUNItY was

= .12 Design and building of SMARTCHAIN interactive platform;
+ 6.2 Design of the inventory of Innovations and related interactive tools;
= (6.3 Wirtual workshop on “hub management”;

= D4 Implementation of the nw y of innowvations and related interactive tools;

.8: Design for the basic gamification model and comrmunity bulkding.

17
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Final Penodic Reporting - 01.03.2018 - 30.06.2020

Summary

Throughout the project, the Smartchain platform ks continuouwsly updated with tangible results from the
project, including inmovation insentories and training material to facilitate knowledge transfer, innovation

and cooperation for all stakeholders within SFSCs.

the platform to e 35 3 gagernent and
laboration bebw ) se the
staimability of short chains with practical solutions. In addition, translation of
ct into training materials are readily available. The outoo the 15t rownd of
25 In Innovation: Three
additional deliverables from this Work Package are due at the end of the Project

= Da.5: Design and bullding of SMARTCHAIN interactive platfonm;

T Wideo tutosal on the use of the SMARTCHAIN platform;

5.9 Functioning shart food supply chain stakehalders community in the SMARTCHAIN platform.

Contribution to practitioner challenges Potential for exploitation

Assessments of the sustainability of SFSC Understanding of environmental impact

cace studies; ¥ between SF5C and comventional Food
Supply Chains;

Insighits into Ervvironmental and & holistic approach to improved

socko-economic impact of SFSC's; 2 sustainability of SFSC:

Comparison of SFSC with conventional - Recommendations to improve 5FCS

supply chains. emwlronmental and sustainability iImpact.

This project ke received fonding tom e Duscpssn
LUiriorn H 333D hsnd s
PEograrTITS uncer qean sgresrrane Mo TTITES

18
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8.1. Work Package 7
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Work package 7: Business and policy recommendations

T generale & toalbox as well a5 budineds and policy recommendations ta implement innovative wolutions
i SFSC.

Dbjectives:

« Creation of tools [successful case imeentory, best practice guide) to support the practical implementation of
inrevateve solutions in SFSCs;

» Development of reference exploitation modeds in 5F5Cs based on the innovative solutions detected,

+ Creation of 2 best practioe guide for the application of reference exploitation models, improving business
performance in SF5Cs and helping farmers, food producer and regions to capitalise on ther distinctive
tesritorial capital to foster sustainable growth and the development in nural areas;

» identification of kegal and podicy recommendations and strategies to overcome requlatony barmiers.

First Periodic Reporting - 01.09.2018 - 29.02.2020

Summary

Diring the first period of the SMARTCHAIN project, a collaction of different innovations related to the 18 caze
studies wene eompleted and classified depending on their primary innovation. This will then lead to a
creation of best practices and recammendations for enhanding SFSC business performance, innovation, as
well a1 relevant distemination to Palicymakers.

Work is wnderway for Work Package 7 for an inventory of successful cases on the application of

Thig will kead o an a: el rmakrix
chard and

main fa

appl 4 iif on and o Ehe
and capiure walue, considering their particular context and the relation betwean fanmers,
produscers and Con Sumerd.

19
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Final Periodic Reporting - 01.03.2018 - 30.06.2020

Summary

Durirg the second part of the praject, & selection of tools &8 well & busineis and policy recormmend ations to
implerment innovative solutior in thort foed supply chains are under developrment with the primary aim of
impraving the compelitivensds and sustainability of 5FEC and making them smarter and mare eguitable,
inclusive and sustainalsle.

sful ir
At i ¥ : ], biesiness,
&l pears weed by best practice guides based an
camples complied in the imentory of In addition, the legal and regulatory
&5 well as the potential

barriers hampering the implementation of the policy measures characterised,
approaches that will allow overcoming the burdens identified will be explored. Thres additional

deliserables frorm this Work Package are due at the end of the Project.

Jul cased an the application of innovative selutions in short lood suppdy

- O7.2: Irventory of reference exploitation madels for shart lood supply chaing.

Contribution to practitioner challenges Potential for explaitation

Identify legal and palicy recornmendations Best Practice guides for improved business
and strategies 1o avercome requlatory e p.gdman:f_-;

Barriers;

Analysis of success factors and context of Help farmers, food processers and regians
innovative solutions; " capitalise on their territorial capital;
:,"n"'“"l Iw il exploRumon » Toolbax of innevative solutions for SFSC.

Thek et i e Fanding fraem oher o,
Linepardy Herinaa JUA0 redmereh el b vt
G DT e G SRR Mo, T
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9.1. Work Package 8

< SMARTCHAIN

EMART SOLUTING IH SHOAT RODE SUPRLF CHARS

Work package 8: Dissemination, communication and exploitation

To manimise the impact of the project's results throwgh effectroe bnowledge eschange, and communica ton
with a wide range of relewant audeenices.

Objectives:
= Exfcias Thad this ndoeTiatiom Al Dfel project's ob g e, approaches. and nepalts B efectisaly dissaminated;

= Efciai projict Darticipants 380 abda 0o contilsns ofemivily 0o SChiasding projict objRoties and massmice
I

= G tha peopid 3 cofporne ieniicy through & comman graphic and a dedicred progect wabsite;

s Promate the s of ssulis Seom Che project among Specilic TaegeT grougs;

= i effactive 3 regular hwo-wary information exchange by eRagearsnt with rakivant sakerlders.

First Periodic Reporting - 01.09.2018 - 29.02.2020
Summary
Dwring the first part of the project ongoing communscation and dessemination of project results has taken

place using vanous different platforms, and to various tanget groups of the project. This includes conderence,
workshons, webinars as well 25 sodal media

+ [0H. 12 Lormim LirkCa bioin and

+ OB Project waebsibe

» DB Evploitation plan;

« D8 1 First batch of practce abstracts.

Dissemination Activity Number
Farticipaticn in Conferences 17
Organisation of workshops 21
Presentation of the project to different stakeholders 33

Social Media Posts 195
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Final Periodic Reporting - 01.03.2018 - 30.06.2020

Summary

Thiz commiurscation and disseminatian of the project is an ongoing task, which imeolves all project partners
in its defivery o enswee that key messages from the praject is reaching local and national $F5C actors and
stalieholders.

1aNging kno
M dewekopeid. B '_:Ir'. sdditianal deliverables from this I - ;I:' e due 5t

Comtribartion bo practiioner chall=nges Potential for exploitation
Dissemanation of key findings and nesults of Increased awareness of SFSC to wider
the progect; * sudiences;
Enowledge exchange between local 5550 .. Exchange of best practices between local
across the ELE actors in different cowntries;

Promotion of SF5Cs and the opportunities .. Mew business opportunities and potential
available increase n rewenue for SFAC actors.

Tord gt i o Carrind e’ b o't o b e i
L e’y i =il TLT ol i 1 'l vl i
wrgram e ok g e el a0 LT

22



50 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

10.1. Work Package 9

Work package 9: Coordination and management

5 SMARTCHAIN

SMAAT SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

To ensure that the overall project performs successfully, and that each work package completes their
activities and tasks with continuous exchange of information between the different Work Packages and

partners.

Objectives:

= To administer the budget and the progress reporting and report writing to the EU commission;

= To enswre timely progress and reporting by supervising of timetables and timeframes and the integration of the

differant WP groups to the overall aims and objectives;

= To ensure that the outcomes of the praject are translated and transfemred to the agri-food industry, farmers,

policy makers and scientific comrmunity;

= Tomanage a project website as means for external presentation of the project results and progress, and as a

means of project management;

= To establish common frameworks and protocols for data evaluation and exchange between project participants,
In order to facilitate WPs integration and communication with the EU cornmission.

First Penodic Reporting - 01.09.2018 - 29.02.2020

Summary

Thirough the duration of the project, the coordinator has kept partners fully informed about project status,
technical issues, work planning and reporting needs. Continuous project meetings have been conducted as

well as exchange of information relating to the activities of the project.

ff meeting of project was hel
n attendance. During the

5 relating to the overall coordination and management a

administration tasks and actin

Short-term impact assessment;

i Periodic Report.

on the 17-18th Oc
st half of the project,

3 in Germany, with a total

i 9 has praduc
as a number of
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Final Periodic Reporting - 01.03.2020 - 30.06.2021

Summary

Continuous monitoring of the progress of the project includes meeting between the partners, reflections on
current state of play and to ensure knowledge flow with SF5C practitioners regarding the results of the

praject.

Partners and work package le

meeting in Greece in Marc gth September

=etings, additional hanges b een partners b
: yeis of mileston 15C LIS 50000 O
general d ect. Three additional deliverables from this W
the end o

This project hii recsreed funding from She Eusopsdn
Urion Horwon 2020 ez h dnd mneyafon
ureier grant Ma Fiiras
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