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Executive Summary

The video tutorial was conceived as a tool to guide visitors in the use of the SMARTCHAIN Innovation
Platform, its title is the “Innovation Platform Tutorial”. The video shows the contents and features
of the Platform in an accessible form as it navigates along the tab menu bar. Each Platform feature
is presented and explained by the project partner responsible for the development of contents and
the selection of the included materials. It is pointed out throughout the video tutorial that the
SMARTCHAIN Innovation Platform will continue to grow and develop after the SMARTCHAIN project
as two recently funded projects, CO-FRESH and FAIRCHAIN, take over Platform management. In
this way, the video should stay relevant even after the end of SMARTCHAIN.

The  video  tutorial is stored on the SMARTCHAIN  YouTube channel
(https://www.youtube.com/channel/UCrj7LQSaDADOPThvOeohaYQ). It is 5 min long and includes
markers by section allowing access to each part of the video. Considered as part of the training
materials, the video tutorial will be found under that Training tab of the Platform. In order to increase
its visibility, a link to the video will also be clearly visible on the Platform homepage. The video will
be disseminated on the SMARTCHAIN website and partner social media channels increasing its
visibility, as well as the visibility of the project activities and outcomes, and also as a new publicity
for SFSC networking.



https://www.youtube.com/channel/UCrj7LQSaDADOPThvOeohaYQ
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1. Video tutorial objectives

The video tutorial aims to introduce the main features of the SMARTCHAIN Innovation Platform by
providing a short, easily understandable overview of the Platform homepage and menu bar. The link
to the tutorial is clearly visible on the homepage so a first-time visitor will find it immediately.

The tutorial is short enough (5 minutes) to be viewed in a single setting but also clearly separated
into sections based on the tabs of the menu bar, which facilitate review of a particular part of the
Platform. The entire video is recorded in simple language geared towards the first-time user of the
Platform.

The tutorial is friendly, recorded in the voices of the SMARTCAIN Innovation Platform team
showcasing the various accents and highlighting the objective of making the Platform welcoming for
all users.

2. Video tutorial structure

The video tutorial was recorded live, that is the narrators are speaking while sharing their screens -
the movement of their cursor and the links they follow are visible to the audience. The tutorial is
divided into the following sections:

Section Presenter Duration

Opening and Platform goal Katherine Flynn (ISEKI-Food 47 seconds
Association - IFA)

Innovation Hubs Foteini Chrysanthopoulou 30 seconds
(ISEKI-Food Association - IFA)

Inventories Dusan Vudragovic (Institute of | 64 seconds
Physics - IPB)

Resources Ana Ramalho (ISEKI-Food 52 seconds
Association - IFA)

Training Marieke Lameris (Nederlands | 40 seconds
Bakkerij Centrum - NBC)

GAIN model Bob Massar (AMPED Concepts | 56 seconds
BV - AMP)

The video opens with a placard announcing the video title, “Innovation Platform Tutorial”. Then the
narrator tells the Platform goal, as described on the Platform homepage, and shows the Platform
menu bar (Fig. 1). Of course the Platform is presented as the SMARTCHAIN Innovation Platform,
but straight away the narrator states that the Platform will continue after SMARTCHAIN as the CO-
FRESH and FAIRCHAIN projects take over its management.
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SMARTCHAIN INNOVATION PLATFORM

The central objective of the SMARTCHAIN Project @ is to foster and accelerate the shift towards collaberative short food supply chains (SFSC)
and, through specific actions and recommendations, to introduce new robust business models and innovative practical solutions that
enhance the competitiveness and sustainability of the European agri-food system.

After the official end of the SMARTCHAIN project (31/08/21), 5 new H2020 projects (CO-FRESH &, FAIRCHAIN %, & PLOUTOS (f(RUR-06-2020) and
LOWINFOOD & FOODRUS #(RUR-07-2020)) will continue the malntenance and growth of this Innovation Platform with thelr results, findings,
and contributions. These projects work to increase the competitiveness and sustainability of agri-food value chains through innovations, new
approaches and effective ways to reduce food losses and waste. Stay connected to the Innovation Platform to keep up with all of the latest on
innovative food systems!

The SMARTCHAIN Innovation Platform facilitates knowledge, innovative practical solutions and know-how transfer. Particularly, the Platform
aims to:

« Generate, share and utilize information on suitable innovations;
Engage stakeholders in the SFSC sector;

« Disseminate SFSC innovation and cooperation events;
« Organize training activities and generate training materials on best practices in innovation;

Build an international community through a short food supply chain game.

You can help us improve our Platform by answering a short online questionnaire!
Watch now the video tutorial on the use of the SMARTCHAIN platform!

Figure 1. The narrators mouse hovers over the Registration/Login tab of the menu bar of the Platform
homepage during the first section of the video tutorial.,

The Innovation Hubs and Case Studies are presented noting that, as they are specific to the

SMARTCHAIN project, they will be moved to the Resources tab after 31/08/2021 under a new sub-
tab called, SMARTCHAIN Project (Fig. 2).
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Innovation & Collaboration Hubs »  Innovation Hub France
HOME + INNOVATION HUBS » INNOVATION & COLLABORATION HUBS

Innovation Hub Greece

Case studies

»  Innovation Hub Germany

Innovation Hub Greece

innovation Hub Hungary

Innovation Hub ftaly

Hub in Greece

Innovation Hub Netherlands

Innovation Hub Serbia
The Greek ion &

of Sociology at the University of Crete

Sreece, and is affiliated with the Department

Innovation Hub Spain
2 (UoC). Its prir nerits of short food supply chains (SFSCs) in

Greece, enhance the capacity of SFSC members to act, Innovation Hub Switzerland e SFSCs and society at large. The Greek hub
also seeks to raise awareness about SFSCs' core premises, such as shortening the geographical and sodial distance between
producers and consumers while ensuring a fair price for both.

The Greek hub managers work dlosely with the two local case studies, exchanging knowledge regularly and generating scientific
input for SMARTCHAIN'S outputs (e.g.. creating a repository of technological and social innovations. documenting best practices).
Moreover, motivated by the philosophy and activities of the two case studies, the Greek hub members embrace and endorse the
principles of organic production, healthy eating, social solidarity, and environmental protection.

S0 far, the Greek hub has organized and conducted several multi-actor training workshops In different locations (e, Athens,
Corinth, Chania). a community of practice event devoted to social innovation in SFSCs, and field research activities (e.. focus
groups, in-depth interviews, surveys). The managers of the Greek hub also collaborate with other national hub managers in the
project as well as with different stakeholders in the agro-food sector (e.g. social enterprises, producer-consumer co-operatives,
the Agricultural Economics Research institute, public officials who specialize in social economy issues).

Eugenia Petropoulou (

Click here to read about the two case studies in Greece.

An ion and solution-based multi-actor workshop will take place online on 3 June at 13:00-19:00 CEST, organised by
the Greek Hub.

Figure 2. The narrator explains that the Innovation Hubs tab will be moved to a new sub-tab called
SMARTCHAIN Project.

The Innovation and Initiative Inventories are presented pointing out that all types of SFSC-related
innovations and SFSC initiatives around Europe are included and described in these databases,
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respectively. Here the video follows the narrator off of the homepage and into the inventory (Fig.
3).
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Innovation Inventory

HOME » INVENTORIES

Innovation Inventory

Initiative Inventory
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Vending machines Implementation of vending machines

Landwirtschafiskammer Niedersachsen The products accessibility is the need of
consumers, it's a neet to be able to pick
up the products at the right place in the

(Chamber of Agriculture Lower-Saxony,
Germany) is implementing vending

machines for agricult... i
 aan i | aann | a1 ]

Vending Machines

Consumers are more and more calling for
local products. However, they also want
convenience and ease to access to these

¥

Smartchain Platform

Figure 3. The narrator shows the homepage of the Innovation Inventory while describing its features.

The Resources are presented (Fig. 4) noting that weblinks will be called “networking” when the
Platform moves to CO-FRESH and FAIRCHAIN management and that a 3rd sub-tab, SMARTCHAIN
project, will be added to this tab.

HOME  INNOVATIONHUBS~  INVENTORIES v TRAINING  GAINMODEL  REGISTER/LOGIN

L SMARTCHAIN

Publications
HOME > RESOURCES
. . ‘Weblinks
Publications
From in? Year typ Author ... Search Terms

[ Farmer & Cooperative
[ industry & Retail

[ Policy maker

(O Technology provider
Oother

Absatzsteigerung durch direktere Lebensmittelvermarktung

stakeholder type: Consumer, Farmer & Cooperative, Industry & Retail, Policy maker, Technology provider

Year: 2019

Author(s): -

From SMARTCHAIN: Ves

Short description: Take a look at the German one-pager for information on how you can contribute to Increasing Sales of SFSC products. The Justify the Price heading tells
how to communicate the value of SFSC to consumers,

File attachment: View

Analysis of policies related to short food supply chains

stakeholder type: Industry & Retail, Policy maker, Technology provider
Year: 2020

Author(s): Mirjana Pezic, Lazar Zivkovic, Viktor Nedovi¢

From SMARTCHAIN: Yes

Short description: Analysis of policies regarding the short food supply chain based on information collected from interviews, questionnaires and the literature.
File attachment: View

Figure 4. The narrator shows the Resources section and the two tabs that it currently includes.
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The “Training” tab and its link to e-learning on the IFA Moodle are presented (Fig. 5). Here, one
finds the SMARTCHAIN Workshops, the Video Tutorial and the 'Best Practices’ e-learning course. It
is noted that new courses will be added here in the coming four years from the FAIRCHAIN project
and perhaps from other related projects and that the ‘Best Practices’ course will likely continue to
be offered twice per year, managed by FAIRCHAIN.
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*::if“ / SM AR":HMI HOME - - - GAINMODEL ~  REGISTER/LOGIN

Howe
Training

Training activities and materials developed during the SMARTCHAIN Project are available to all registered members of the SMARTCHAIN Innovation Platform. These training
activities provide concrete support to SFSC stakeholders and optimise their performance and further development. This training section includes

lution-based multi developed In 8 European countrles (France, Germany, Greece, Hungary, Italy, Netherlands,

* Outcomes of the and
Serbia, Spain. Switzerland).
A Saveek e-earning course on “Best Practices in Short Food Supply Chain Innovations™ based on preferrad innovations in the SMARTCHAIN Innovation inventory

and the outcomes of the and solut
o A Certificate of Completion will be awarded to all who complete the 5-week course and receive a grade of 80% or better.

© SMARTCHAIN Case Study leaders can contribute to the design of the online course by completing the short questionnaire here, (Project members only)

Register for the e-learning course "Best Practices in Short Food Supply Chain Innovations" here!

Registration closed at 23:59 CEST on Friday 9 July.

To access the Training area, please click the picture below:

@ ISEKI-Food E-learning
Food Association n D ﬂ B

Figure 5. The narrator shows the Training area and describes how people can access the training materials.

The GAIN model is presented, explaining the theory behind it and noting that this tab will move to
the "SMARTCHAIN Project” sub-tab, under Resources (Fig. 6).

Y 7 g7 ida g [ 3wy -
y A X Emeng s - Gl

;. { y « c § 2
’ ) ;
- e 2 & 2 s = T #
5o ChvormerFiretoutage/Opera brewsers 0 charge
arguage
Select Language s HOME  INNOVATION HUBS =  INVENTORIES =  RESOURCES =  TRAINING

:;:‘w SMARTEHA!H sunmng,mn
GAN Theory

REGISTER/LOGIN
GAIN based research
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GAIN Model

The GAIN transition model presents 4 levels of engagement and collaboration for the SFSC-actors and -stakeholders. The model offers great opportunities to increase the
competitiveness and sustainability of short chains with practical and strategic solutions, to accelerate a sustainable food transition through facilitating collaboration among

short food supply chain actors.
The various level playing fields are divided in 4 levels:
LEVEL 1 (local), LEVEL 2 (regional), LEVEL 3 (interregional / national) and LEVEL 4 (international).

How are we going to speed up the transition to a sustainable food system and society? How are we going to agree on approaches and support each other? How are we going

to get there?
The GAIN transition model is developed to address these wicked problems, this video clearly explains the dynamics and mechanics of the model

GAINtrapsition. model (4 »

transition model

Figure 6. The narrator shows the GAIN Model tab and explains its theory.
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The Closure placard includes the names and affiliations of the contributors to the video tutorial as
well as the statement that the project was funded by the European Commission and the disclaimer
that the video contents are not endorsed by the European Commission (Fig. 7).

Katherine Flynn | ISEKI-Food Association, Austria @

Food Association
Foteini ChrysanthOpOUIOU | ISEKI-Food Association, Austria
Dusan VUdragOViC | Institute of Physics Belgrade, Serbia Im

Ana Ramalho | ISEKI-Food Association, Austria Na)

Daar neem je kermis van!

Marieke Lameris | Nederlands Bakkerij Centrum, The Netherlands

Bob Massar | Amped Concepts BV, The Netherlands a"pEd

faf I | Horizon 2020 . R "
; European Union Funding European Union's Hodson 2020 restarch sad sioovation
0 o, 773785

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

Figure 7. The last placard of the video tutorial showing the names and affiliations of the contributors.

All sections are separated by placards for easy location of particular information (Fig. 8).

Innovation Innovation

Platform tutorial Hubs

LTI e p—— LI e —

Inventories Resources

S SMARTCHAIN e, | s

Training GAIN model

S SVARTCHAN s, | emsms S SARTCHAN s, | s

Figure 8. The placards which separate each section of the video tutorial.
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3. Video tutorial publicity and outcome

The video tutorial will be disseminated on the project’s social media channels (LinkedIn, Twitter,
YouTube) aiming to increase Platform visibility and stakeholder interest in project activities and
outcomes. Project partners e.g., IFA will also use their own Social Media channels to publicize the
video tutorial and the LinkedIn group, Short Food Chain EU Community, will do so as well.

Dissemination of the video tutorial will also bring attention to the SMARTCHAIN Platform, increasing
the number of stakeholders who know about the platform and ultimately creating a broader and
wider SFSC community.

The video tutorial makes repeated mention of the future of the Platform, and lays the groundwork
for the changes anticipated in the near term. In this way, the video tutorial will stay relevant as the
Platform continues after SMARTCHAIN is over, and the recently funded projects CO-FRESH and
FAIRCHAIN projects take over further development and day-to-day management of the Platform.
Part of this management is to include related projects in the Platform (PLOUTOS, LOWINFOOD, and
FOODRUS), thus guaranteeing continued impact of the SMARTCHAIN project and incorporation of it
into future projects on innovative food supply chains.
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