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1. Title of the case description 

Facilitate market access for groups of farmers through a structured approach – Lantegi 

Batuak 

2. Indicate your role in the Smart Food Supply Chain: 

 

individual member of the chain: 

chain operator: 

network operator: 

association: 

technical, scientific, or management expert:☒ 

advisor: 

policy maker: 

other: .......................  

 

3. Indicate the region (if applicable): global 

 

  

X

X 
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4. WP2 Cross-reference table 

Please indicate with an X in the relevant box of the matrix for which needs and the steps / functions of the supply chain the 

described innovative solution is applicable 

 

  

    Individual steps of the SFSC Short food supply chain as whole 

  1 2 3 4 5 6 7 8 9 10 11 12 13 14 

N
ee
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s 
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e 

co
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su
m
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s 

(c
it

iz
en

s)
 

food safety                     

food quality                     

trust  X  X  X  X  X  X  X  X             

ethical aspects  X  X  X  X  X  X  X  X             

accessibility  X  X  X  X  X  X  X  X             

N
ee

d
s 

o
f 

th
e 

ch
a
in

 a
ct

o
rs

 fair price                             

increased negotiating 

power 
                            

shared use of 

available resources 
                            

product development 

support 
 X X          X  X  X  X  X  X    X 

access to markets 

and consumers 
X  X          X  X  X X  X  X    X 

access to 

infrastructure                             

1: Farming 

2: Primary production 

3: Transport 

4: Processing and packaging 

5: Storage 

6: Logistics 

7: Sale 

8: Product integrity, authenticity, 

transparency 

9: Marketing concepts 

10: Food chain management and 

networking for enhancing 

cooperation among chain actors 

11: Business modelling 

12: Policy environment 

13: Legal requirements 

14: Labelling 
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5. Short description of the innovative solution 

 

• Describe the specific need or problem being addressed by the case and 

please explain what is the novelty of this innovative solution 

The majority of global agriculture is practiced by smallholders, mostly family 

farms. Smallholders are major suppliers of local, regional and even 

international markets. There are challenges such as meeting internationally 

agreed standards on production and processing, and other requirements related 

to food safety and quality. Private food safety standards such as 

GLOBALG.A.P.
1
 may even define the minimum standard for market entry 

because they are required by leading supermarket chains in Europe. Other 

regulatory or voluntary quality standard schemes and their markets provide 

opportunities for smallholders to enter (international) markets, such as organic 

and fair trade markets. Still, all these certification schemes are burdensome for 

smallholders due to administrative and documentation requirements and the 

resulting costs for certification, which are generally too high for smallholders to 

afford.  

With that in mind, efforts must be taken to foster smallholder’s possibilities to 

have access to these special markets, which are defined by specific quality or 

sustainability standards. The group certification concept answers to specific 

challenges smallholders face when applying for certification.  

The group certification concept was developed to foster the certification of 

small scale farmers in developing countries, organised in groups, and thus 

facilitate access to special markets, such as the organic market. The concept of 

group certification is embedded into USDA NOP and EU Organic Regulations 

focussing farmers of the “South”. With the revision of the EU Organic 

Regulation, group certification is moving into the focus in the “North” 

allowing group certification from January 1st 2021 also within the EU.  

This is where group certification comes into the picture as a generic tool 

outside of organic or any other specific (regulated or private standard) system. 

It is a concept that can be applied privately, not imposed by a regulator or 

standard owner, to any group of farmers. Thus, the model of group certification 

can be applied to farmers who aim to collectively underpin their specific 

production and their ability to participate in the market as a trustworthy group. 

  

 
1 G.A.P. stands for Good Agricultural Practice and GLOBALG.A.P. is the standard that assures it. 
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• Describe the enabling function(s) and the practical benefit(s)-(e.g. for 

which types of problems and opportunities is used and can it be used, and 

how) 

Certification is an established term with common global understanding. 

According to the International Organization for Standardization (ISO), 

certification is understood as “the provision by an independent body of written 

assurance (a certificate) that the product, service or system in question meets 

specific requirements” (ISO 2018). 

Certification is about building trust. Consumers value specific quality 

requirements, such as organic standards. Based on reliable labelling, 

consumers are willing to pay a higher price. But how can the consumer check 

whether requirements are met? This is where certification comes into the 

picture.  

For consumers, it is almost impossible to visit the places of production and 

processing to investigate how products are produced. Certification may close 

this gap, providing assurance for the consumer that defined production 

standards are met and that products are worthy of a higher price.  

Certification can be through external third party, but also through internal 

second party, e.g. grower groups. 

The most widely used terminology is ‘internal control system’, abbreviated as 

ICS. The definition for group certification refers to “one management (…) 

system” and “internal (…) control”, being the connecting link between single 

group members.  

An ICS is the sectoral application of a Quality Management System (QMS) to 

be applied by a group of growers. It requests that groups implement a system 

of internal control with internal inspectors to review every single group 

member in order to meet a standard. The standard can be a private standard by 

a third standard setter, but also by the group itself. In case needed, e.g. under 

organic regulations, the third-party certification body, who audits the grower 

group, reviews the functioning of the ICS and not the single performance of 

each group member thus reducing time and effort for certification. Where there 

is no need for third party certification, internal management and proof of 

performance will suffice. 
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• Describe the method/procedure/technology/solution implemented. (Please 

explain, whether the innovative method is a product / service / process / 

marketing or organisational / management innovation) After completing 

the description, please indicate, whether this innovation is a technological 

or non-technological one.  

An ICS serves as the group’s internal control to ensure that group activities at 

each level are implemented in accordance with the management plan and the 

applicable standard.  

For this purpose, internal inspectors conduct on-site inspection visits of each 

group member and of any handling facility at least annually (see Fig 1.1). 

 

Fig. 1.1 The inspection of the Internal Control System (figure compiled by Organic Services; icons from Noun project, 

see picture credits in Annex 1) 

The role of the certification body when conducting certification is to evaluate 

the effectiveness of the internal control system in enforcing compliance with 

(organic) standards for all group members (see Fig 1.2). Note: only needed 

under organic regulations. 

 
Fig. 1.0 Third party certifier inspection of an ICS (figure compiled by Organic Services; icons from Noun project, see 
picture credits in Annex 1) 
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Basically, group certification can be observed in two different organisational 

forms that are both in line with these common criteria. Which form is used 

depends on various aspects, such as the degree of organisation of producers, 

and is also influenced by tradition and the market power of processors. The 

forms can be described as the following: 

• An association or cooperative of farmers holds the group’s certificate and 

organises the ICS. The association or cooperative is the producer (legal 

person or entity) applying for certification. This implies that the association 

or cooperative is also responsible for centralised sales. 

• A trader or processor contracts smallholders (e.g. contract farming) and 

organises the ICS. The trader or processor is the producer (legal person or 

entity) who applies for certification, owns the certificate, and organises the 

sales of those products that are included in the ICS’s scope. 

The software ‘Group Integrity’ is a tailor-made solution for the professional 

management of internal control systems of grower groups as well as of 

companies with contracted smallholders that produce for national or 

international markets. The online-based tool professionalizes data collection 

and processing. It prepares grower groups optimally for external audits and for 

the certification against private and public quality standards: 

Group integrity facilitates certification of smallholder groups and businesses 

with small producers under contract farming. These target groups will get 

supported in their daily business to meet the complex administrative and 

documentary requirements of various standards throughout the work-flow of 

the internal control process. Group Integrity includes many benefits. It: 

• professionalizes the internal control system (ICS) in groups 

• greatly simplifies the cooperation with the external certification body 

performing certification of various standards e.g. organic, fair, UTZ 

Certified, GlobalG.A.P.  

• increases transparency and product integrity 

• improves effectiveness and reliability of the group’s administration and 

documentation 

• data is kept up to date and available any time 

• problems with loss of date or retrieval like known from paper 

documentation are prevented 

• ensures compliance with food production requirements and standards 

• helps strengthen group’s strategic position vis-à-vis trading partners 

• reduces costs and efforts 

 

technological☒                                           non-technological  
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• Describe the business, which implemented the innovated solution (size, 

country, region, location, type of food)  

A subsidiary of Swiss Trading Company PRONATEC, Yacao processes and 

exports cocoa grown by about 2000 smallholder farmers in the Dominican 

Republic. Yacao partners with the smallholder cooperative FUNDOPO, 

purchasing the entire crop of FUNDOPO members. Organic certification as 

well as other sustainability certifications such as “Fairtrade”, “UTZ certified” 

and “IMO fair for life” are core to Yacao’s ability to offer FUNDOPO 

members high prices, harvest pre-financing and trainings, and will now be 

more effectively and efficiently managed thanks to the use of Group Integrity. 

Yacao is proud to protect the environment by producing cocoa following the 

organic standard.  

• Describe the distribution channels of the product(s) 

 

• Describe what makes the innovation work.  

Applying an internal control system improves the relationship between the 

group and various business partners, e.g. trading companies and the external 

certifier.  

Work time can be saved due to a better control of data and quick access to 

farmer information. 

This approach adds more transparency to supply chains underpinning the 

product identity, a commonly used brand and promotional efforts in general. 

 

• Describe the specific prerequisites for the business related to the 

implementation of the method and/or related to the location, method, 

procedure, solution 

a: List the relevant necessary resources (including the estimated cost) 

for the specific innovation.  

Please list the relevant ones only (list is annexed) 

Human: The organisation must take a strategic decision and provide the 

necessary human resources for implementing such system. The economy of 

these resources must be determined in each specific situation as such resources 

depend on the already available structure and data. Once established such 

system will help to reduce administrative costs as the workflow-driven system 

optimizes work processes by ensuring consistency.  

Technology: Group Integrity is offered as SaaS solution. 

Financial: The costs for implementing Group Integrity depends on the number 

of group members. For groups up to 500 farmers the initial set-up fee is 500,00 

€ (one time) plus ongoing annual fees e.g. for a group size of 251-500 farmers: 

2.950,00 €. 
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Infrastructure: The innovation is offered as a SaaS solution. To use the 

software no local installation is required. Group Integrity is globally accessible 

through the internet. The system is hosted by a professional data processing 

centre with excellent bandwidth and capacity, easily maintained and updated 

centrally. Users can access the system using any kind of device (Notebook, 

Desktop-PCs, etc.) .......................................................................................  

Skills: Basic IT-understanding; baseline office application knowledge (e.g. 

MS-Office); familiarity with the regulations and standards for the relevant 

certification 

b: List the relevant necessary capabilities for the specific innovation. 

Please list the relevant ones only (list is annexed) 

Food safety; food quality; trust; ethical aspects; fair price; access to 

infrastructure 

 

6. Describe the results, achievements and typical failures 

It has been observed that groups’ performance as well as the practices of the certifiers 

applying the group certification option is very variable. And, this is where the critics 

rightfully complain: there is no consistency in how groups are executed or controlled. 

Often, a group cannot supply an actual members list, their certification status or other 

essential criteria. 

The group’s achievements with Group Integrity are: 

• increased accuracy and comprehensibility of data administration 

• improved integrity of certification and responsiveness 

• a strengthened market position and competitiveness of the group 

7. Summarize what makes the case to a good practice for the members of the SFSCs 

(e.g. lessons learned) 

As the concept of group certification/ integrity is a generic approach, it can be applied 

under all circumstances. It is a solution in all cases where single farmers cannot 

succeed alone: lack of sufficient funding, lack of sufficient product quantity, lack of 

penetrating marketing/ promotional power/ brand establishment, lack of credibility, 

etc. By joining forces and establishing a trustworthy common system, many of these 

problems single farmers have can be overcome.  

8. Aspects, methods for transfer of methods for other SFSC members 

Group Integrity is a generic and modular work flow based audit, certification, CRM 

and management tool. The software is preset, easy to apply, affordable and thus is 

suitable for use by groups. Group Integrity can be applied globally. It is multi-lingual, 

accessed through the internet so no installation is required. 

9. Recommendations for members of other SFSCs for further applications 
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10. More information is available at (web), if it is relevant 

www.group-integrity.com  

https://www.lantegi.com/  

http://naia.eus/es/naia  

Annex 1 Picture Credits for Figures 34.1 and 34.2 

Icons from the Noun Project: 

https://thenounproject.com/; all icons are licensed 

as Creative Commons CC BY 

Icon created by: 

 
Joel McKinney 

 Evan Caughey 

 
Don BLC 

 
Daouna Jeoong 

 Gerald Wildmoser 

 
Irene Hoffmann 

 
Iconographer 

  

http://www.group-integrity.com/
https://www.lantegi.com/
http://naia.eus/es/naia


 

11 

 

Annex 

 

1. Checklist for necessary resources  

(tangible and non-tangible): 

 

• materials (access to: raw materials/ ingredients - including volume, land – 

including size, packaging materials 

• human: labour force: size, knowledge & skills (production, technical, marketing, 

managerial, ICT, financial, etc.)  

• technology: patents, know-how, trademarks, copyrights, trade secrets 

• infrastructure, equipment, facilities, - size, minimum volume of production/sales, 

IT infrastructure 

• information, reputation, brand, trust 

• financial* 

*: estimated cost: 

     0 -      10 000 Eur 

       10 001 -      50 000 Eur 

       50 001 -    100 000 Eur 

     100 001 -    300 000 Eur 

     300 001 – 1 000 000 Eur 

  1 000 000 Eur above – 

 

• other specific necessary resources for the application of the specific innovation 
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2. Checklist for the necessary capabilities 

 

•  food safety: - basic skills to comply with the EU food safety regulations 

- ability to understand what makes the product safe (the key 

controls, which ensure the safety of the product – biological, 

chemical and physical hazards, providing the safety shelf life 

of perishable products) 

- food safety culture (motivation, responsibility for food safety) 

and basic skills for the implementation of HACCP 

 

• food quality: - ability to define the target segments of consumers for SFSCs 

- ability to define the product characteristics which are (tacit) 

basic requirements for the target segment(s) of consumers; 

- ability to define which product attributes/levels and augmented 

services represent an added value for the target segments of 

consumers; 

- food quality culture (motivation, responsibility for food 

quality); 

- production experiences which help to provide the expected 

quality reliably, uniformly; 

- ability to provide distinguishable quality which meets the 

needs of the targeted consumer segment; 

- meeting (local) legal requirements, application of the labelling 

rules; 

- ability to access the consumer willingness to pay for specific 

products of SFSCs. 

 

• trust:  - ability to ensure product integrity, authenticity and transparent 

information for the consumers (including systems, tools); 

- ability to access external trust enhancers (third party 

certification, internal certification system, participatory 

guarantee systems); 

- application of the labelling rules and branding (mandatory and 

voluntary); 

- ability to meet third party certification requirements 

 

• ethical aspects - ability to understand consumer needs for ethical behaviour 

related to the specific product(s) of the SFSCs; 

- culture for ethical food production and supply; 

- ability to implement necessary measures to ensure ethical food 

production and supply; 

- ability to access the consumer willingness to pay for products 

meeting ethical aspects 

 

• accessibility to 

consumers: 
- ability to organize logistics efficiently and to exploit 

innovative solutions and distribution channels; 

- efficient, innovative sales methods; 
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- ability to develop and implement new business models for 

ensuring access of consumers to products and augmented 

services; 

 

• fair price: - collecting marketing information; 

- ability to enhance and maintain cooperation among chain 

actors including the combined use of available complementary 

resources, capabilities, competences of SFSCs actors, 

networking, understanding the principles of food value chain 

management; 

- ability to define, develop or maintain unique quality of 

products and augmented services; 

- ability to develop and implement new business models; 

- ability to access the consumer willingness to pay for fair price 

 

• increased 

negotiation power: 
- collecting marketing information; 

- ability to enhance and maintain cooperation among chain 

actors including the combined use of available complementary 

resources, capabilities, competences of SFSCs actors, 

networking, understanding the principles of food value chain 

management, cooperation culture; 

- ability to define. develop or maintain unique quality of 

products and augmented services; 

- ability to develop and implement new business models; 

 

• shared use of 

available 

resources: 

- ability to enhance and maintain cooperation among chain 

actors including the shared and combined use of available 

complementary resources, capabilities, competences of SFSCs 

actors, networking, understanding the principles of food value 

chain management, cooperation culture; 

- the level of value chain management culture; 

- ability to access the consumer willingness to pay for food with 

reduced environmental impacts 
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• input for R+D: - ability to monitor, research, evaluate, and understand the needs 

and wants of customers and consumers; 

- ability to develop new products, processes, packaging, 

preservation techniques, systems and access to new markets, 

including in other categories; 

- access to innovative technologies; distribution and marketing 

solutions and methods. management systems; 

- access to local input for R+D covered by other aspects  

 

• access to markets: 

and market success 

- effective promotion, customer service, efficient and innovative 

sales methods; 

- ability to understand consumer’s needs; 

- ability to organise logistics efficiently and to exploit innovative 

solutions and distribution channels, 

- unique value propositions; 

- ability to develop and implement new business models for 

ensuring access of consumers to products and augmented 

services, develop the market accessibility for the suppliers. 

- stock control; 

- ability to access to required raw materials within a restricted 

geographical area 

 

• access to 

infrastructure: 
- ability to use existing own infrastructure in a focused way to 

serve consumer needs or to combine it with complementary 

infrastructures of other SFSC actors, cooperation culture; 

 

• management: - to implement management systems for vision, planning, 

implementing), coordinating, controlling, monitoring, 

continuously; 

- improving; ability to motivate, authorize staff; 

 

• production, 

processing: 

- management system, production experience, specific 

controlling, monitoring, continuously; 

- willingness to consider and ability to evaluate the adoption of 

TECI and NTI in the current production processes; 

- any additional specific resources necessary for the application 

of the specific innovation.  

 


